School Improvement Action Plan

	W. T. Sampson Unit School
	Date:
	June 19, 2007

	Goal Statement 2:
All students will increase their ability to solve problems across the curriculum.

	Essence: To identify a problem, select and apply solutions and evaluate results.  Use thoughtful questioning and reasoning strategies, conceptual understanding and methods in investigation.

	Support Data:

The staff analyzed available data on the TerraNova Multiple Assessments, the past six years of TerraNova school test profiles, Algebra End-of-Course Assessment, Balanced Assessment in Mathematics (BAM), and a 2003 TerraNova Summary produced by the DDESS curriculum office.  The staff also reviewed the survey of parents, students and teachers.  The staff arrived at consensus that there was a need for improving student problem solving skills, in order to meet the DoDEA strategic Plan Goal that at least 75% of students score in the top two quartiles in all areas of the TerraNova assessment.

	System-wide Assessment(s)

Terra Nova (grades 3-11) (grades 3-11) 2nd Edition, Science and Math subtests.
Rationale:  The Terra Nova supports problem solving as we are aligning our scores to reflect the mission statement of inspiring “life-long learning.”
Indicators of Success:  There is a meaningful increase in the percent of students scoring in the top two national quartiles as measured by the Terra Nova Science and Math subtest.
BAM Balanced Assessment in Mathematics (grades 4 & 8)
Rationale-The BAM is a standardized test of mathematics which has a big section on problem solving. 
Indicators of Success:  There is a meaningful increase in the percentage of students scoring at or higher than the standard on the BAM. 

	Local Assessment(s)

Naglieri - Non Verbal Ability Test (grades K-2)
Rationale: The Nagliari Nonverbal Ability Test (NNAT) was selected for the early childhood population of the school.  Basis is a testing method (figural matrices) supported by more than a half century of research.  Not necessary to read, write, or speak and must rely on reasoning and problem solving skills.  Serves culturally diverse population and ensures fairness across gender, race, and ethnicity.
Indicators of Success: There is a meaningful increase in the scores of primary students. 
In View (grade 12)
Rationale: An assessment of cognitive abilities that includes verbal reasoning, sequences, analogies, and quantitative reasoning.  Will be used for the senior class only.  
Indicators of Success: There is a meaningful increase on performance of students on this assessment. 


	Intervention:
Multiple
Problem solving strategies

	Supporting Research:

The use of multiple problem solving strategies and techniques across the curriculum will enhance thinking, will be helpful to “visual” learners, and benefit all students to understand and solve problems. Multiple problem solving strategies and techniques show important relationship between pieces of information in a clearer way.
· Variety of graphic organizers
· Questioning strategies
· Curricular implementation of problem solving components.
· Year 1 – Science
· Year 2 – Math
· Year 3 – Social Studies
· Year 4 – Language Arts
(Infusing the Teaching of Critical and Creative Thinking  into  Elementary Instruction, Robert J. Swartz and Sandra Parks, Critical Thinking Press, 1994).
Components of Multiple Problem Solving Intervention
Big 6 and Super 3 problem Solving strategies.
Rationale:  The Big 6 is an information problem-solving approach developed by Michael B Eisenberg and Robert E. Berkowitz. The Big 6 model focuses on problem-solving across the curriculum.   Most popular model for information skills used.  It includes the following steps:
· Task definition
· Information seeking strategies
· Location and access
· Use of information
· Synthesis
· Evaluation
For the primary students it may be overwhelming to have six steps so Eisenberg and Berkowitz have developed  a version called Super 3 that includes only 3 steps:
· Plan
· Do
· Review
School/Home/Community Partnership


	Problem Solving Interventions School Year 2005-2006

	Interventions
 A. Big 6 and Super 3 - information problem solving approach.
Other problem solving strategies: graphic organizers and math curricular problem solving components
B. Communication Intervention - PTO meetings, SAC/IAC, Gazette, Principal and Teacher Parent Newsletters, TV Roller, Radio,  School Website, School Bulletin Problem of the Week
	Formative Assessment
Class projects

Teacher observations
Sample of student work

Parent surveys
	Time Line
Aug 05-Jun 06
Aug 05-Jun 06
	POC
Carol Welder – ES

Sonja-Lee Pollino - HS

Kathy Simone

	Staff Development 
A. Big 6 Training

B. Big 6 follow up and sharing

DDESS training of standards based math implementation
	
	August 05
September 05

Aug 05-Jun06
	Kathy Einhorn

Frank Simone

DDESS ISS

	Resources
Big 6/Super 3 websites
Base Print Shop

DDESS ISS
DDESS math coordinator.
	.


	Problem Solving Interventions School Year 2006-2007

	Interventions
A. Further Big 6 and Super 3 in-service training for classroom use.
Problem solving strategies: Big 6/Super 3 problem-solving 
· Graphic Organizers,
· Questioning Strategies
· Social Studies curricular problem - solving components
B.Communication - PTO meetings, SAC/IAC, Gazette, Principal and Teacher Parent Newsletters, TV Roller, Radio,  School Website, School Bulletin Problem of the Week 
.
	Professional Development on Big 6/Super 3 before school begins

Ongoing evidence collected throughout year
	Time Line

Professional Development on SQ3R and Graphic Organizers before school begins

Ongoing evidence collected throughout year
	POC
Frank Simone

	Staff Development 
DDESS training of standard based 
social studies implementation
Further Big 6 and Super 3 in-service training.
Implementation of 6 staff committees

· Professional Development Committee

Goal: To develop a schedule of topics to implement into the seven ½ professional training days for this year.

· Full School Data Analysis Committee

Goal: Implement the action plan to look at all available school data to see that the school is on track with the reading and problem solving goals.  Identify any significant trends in data that may alert the staff to revisit the school goals.

· Environmental Scan Committee

Goals: to continue gathering information about the skills our students need to be successful, to identify the skills our students need for continuing education, and to analyze the DoDEA course offering and suggest a list that would best suit the needs of our students.

· SIP Data Disaggregation Committee

Goal: Review and analyze school improvement data to identify sub-performing groups in reading and problem solving abilities.

Continued

· School/Home/Community Program Committee

Goals: Implement the best practices listed by the committee last year to communicate school improvement to all stakeholders.

· Local Formative Assessment Committee

Goal: Recommend local assessments for use in monitoring changes in student reading and problem solving abilities.

Implement Quarterly grade/department level review of local assessment for reading comprehension and problem solving

School Improvement Team to focus on coordination of goals for each committee, support each committee, implement recommendations of NCA report, monitor SIP progress, maintain a SIP history and prepare the annual report.


	Two half-day training days before school begins focusing on SQ3R and Graphic Organizers.

Professional Development Committee and SIT to schedule use of the seven ½ training days throughout the year (Sept 22, Oct 20, Feb 2, Mar 2, Mar 23, Apr 27 & May18).

Local Assessment
	Two half-day training days before school begins focusing on SQ3R and Graphic Organizers.

Professional Development Committee and SIT to schedule use of the seven ½ training days throughout the year (Sept 22, Oct 20, Feb 2, Mar 2, Mar 23, Apr 27 & May18).

Local Assessment: Oct 13

Quarterly review
	POC

SIP Chair and Charlotte George (Chair of Professional Development Committee)

PD: Charlotte George

FS Data: Paula Sloan

Environment: Bev Zwiebel

Data Dagg.: Andrew Smith

SHCP: Sonja-Lee Pollino

Local: Michelle Robarge

Local Assessment Committee

SIP Chair: Guy Belleman

SIP CoChair: Kim Smaw

	Resources 
DDESS social studies coordinator

	
	
	


	Problem Solving Interventions School Year 2007-2008 (Year four of 5 year cycle)

	Intervention

A. Problem solving strategies:  Big 6 and Super 3
· Graphic Organizers 
· Questioning Strategies,
· Rubrics 
· Language Arts curricular problem - solving components.

B. Communication - PTO meetings, SAC/IAC, Gazette, Principal and Teacher Parent Newsletters, TV Roller, Radio,  School Website, School Bulletin Problem of the Week 

	Time Line

Sept-June
Sept-June
	POC
Frank Simone

	NCA Targeted Committees

· Professional Development Committee

Goal: To develop a schedule of topics to recommend to the School Improvement Leadership Team for implementation into available professional development training days

a. Suggest topics for the five professional training days for this year.

b. Suggest topics for the next school year.

c. Publish monthly to the staff a keynote article about one of the school interventions and ideas on how to implement them

d. Provide the SILT in May a paragraph detailing committee progress

· Full School Data Analysis Committee

Goal: Look at all available school data to see that the school is on track with the reading comprehension and problem solving goals.

a. Gather and analyze all available school data

b. Gather any additional data from other Committees. 

c. Identify any significant trends in data that may alert the staff to revisit the school goals.

d. Provide the SILT in May a paragraph detailing committee progress

· Environmental Scan Committee

Goals: Continue gathering information about the skills our students need to be successful.

a. Identify the skills our students need for continuing education.

b. Analyze the DoDEA course offering and suggest a list that would best suit the needs of our students.

c. Provide career counseling information

d. Provide guest speakers to include: MWR, Armed Forces, contracting companies, etc.

e. Provide College preparation information.

f. Publish monthly to the staff articles that target the skills students need in today’s work force and how teachers can develop those skills in the classroom

g. Create a reading room on the school web site where any interested individual can go for links to key articles about the skills our students needs to be successful 

h. Provide the SILT in May a paragraph detailing committee progress


	Time Line

On going

On going

On going


	POC

Charlotte George

Andrea White

Paul Hernandez



	· SIP Data Disaggregation Committee

Goal: Review and analyze school improvement data to identify sub-performing groups in reading comprehension and problem solving abilities.

a. Provide list of sub-performing groups

b. Monitor the performance of these groups though the school year

c. Provide the SILT in May a paragraph detailing committee progress

· School/Home/Community Partnership Committee

Goals: Continue to implement reading methods to promote reading comprehension in the school, in the homes and in the community. 

a. Provide problem solving tips to roller, radio, newsletter, information bulletin boards, and school website.

b. Implement proposal to set up Marquises at school campuses for information and events.

c. Implement proposal to send year around generic message to roller directing all school –related questions/concerns to school website.

d. Provide the SILT in May a paragraph detailing committee progress

· Local Formative Assessment Committee-Do not have

Goal: Recommend local assessments for use in monitoring changes in student reading and problem solving abilities.

a. Analyze data gathered last year on local assessment

b. Implement Quarterly grade/department level review of local assessment for reading comprehension and problem solving

c. Provide the SILT in May a paragraph detailing committee progress


	On going

On going

On going


	Andrew Smith

Sonja-Lee Pollino

Heather Furlong



	Professional Development

A. Big 6 & Super 3
· Graphic Organizers
· Questioning strategies
· Curriculuar problem solving components
B. Communication
	Training completed
	Frank Simone

	School Improvement Leadership Team

School Improvement Team to focus on the goal coordination for each targeted committee, support each committee, implement recommendations of NCA report, monitor SIP progress, maintain a SIP history, update the action plan and prepare the annual report.
	On going
	Chair: Guy Belleman

Co-Chair: Lori Hickey

Principal: Frank Simone

Asst Principal: Jay Gilbo

HS Teacher: Mike Going

ES Teacher: TBA

Student Rep: Morgan Keener

Parent: Dee McCarthy

Parent: TBA

Base Rep: PO Karetta Chambers

Union Rep: TBA

	Resources

· Big 6 & Super 3 books and videos in library

· Continued acquisition of additional materials
	Sept-Jun
	Media Specialist


	Problem Solving Interventions School Year 2008-2009

	Interventions
A. Problem solving strategies: Big 6/Super 3 problem solving methods.
· Graphic Organizers 
· Questioning Strategies,
· Rubrics
· Project Presentations supported by Technology
B. Communication - PTO meetings, SAC/IAC, Gazette, Principal and Teacher Parent Newsletters, TV Roller, Radio,  School Website, School Bulletin Problem of the Week

	
	
	

	Staff Development
DDESS training of standard based language arts implementation
	
	
	

	Resources

DDESS language arts coordinator
	
	
	























