School Improvement Action Plan

	W. T. Sampson Unit School
	Date:
	June 19, 2007

	Goal Statement 1: 
All students will improve reading comprehension across the curriculum.


	Essence: Students will use reading strategies to:  Demonstrate understanding; Analyze Text; Explore/Extend meanings; Evaluate critically


	Support Data:

According to Terra-Nova and SRI scores, there is a need for additional development in reading proficiency.  Test scores indicate that WTS unit school has not met the DoDEA strategic Plan Goal that at least 75% of students score in the top two quartiles in reading comprehension

	System-wide Assessment(s)

Terra Nova (grades 3-11) 

Rationale:  The Terra Nova scores support the goal of improving reading comprehension as we are aligning our scores to reflect our mission statement of “inspiring life-long learning.”

Indicator of success:  A meaningful increase in the percentage of students scoring in the top two national quarters as measured by the Reading Performance Level on the Terra Nova 2nd Edition Reading subtest (Level 3 & 4=above standard).

	Local Assessment(s)

Developmental Reading Assessment (K-2)

Rationale:  The DRA is a criterion-referenced test that assesses reading comprehension and oral reading accuracy.

Indicator of success:  There is a meaningful increase in the number of students performing at or above the standard as measured by the DRA Text/Performance level (on/above grade level=above standard).

Scholastic Reading Inventory (grades 3 -12) 

Rationale:  This assessment measures reading comprehension by focusing on the skills readers use when studying written materials sampled from various content areas.

Indicator of success:  There is a meaningful increase in the number of students performing at or above the standard as measured by the SRI Performance Standard (Proficient & Advanced=above standard).
Early Screening Inventory (SS)

Rationale:  The Early Screening Inventory tests developmental readiness in the areas of verbal expression, verbal reasoning and auditory sequential memory which is essential for pre-reading skills.

Indicator of success:  There is a meaningful increase in the percentage of students scoring at or above the standard as measured by the ESL Language and Cognition subtest.


	Intervention 1:
Multiple- Strategy Instruction:
Cooperative learning,

SQ3R,
Graphic Organizers

Intervention 2 Technology:
Reading Counts

Intervention 3:
SCHP

Intervention 4:

Communication


	Supporting Research:

The National Reading Panel and the National Institute for Literacy concluded that multiple-strategy Instruction was among the top most effective types of reading comprehension instruction based on the past 30 years of scientific based research. This type of instruction combines aspects of the other research-based methods including but not limited to the following: graphic organizers, cooperative learning, answering questions, generating questions, and summarization. Our school intervention will focus on answering/generating questions and summarizing through SQ3R and Socratic Seminars. Specific Graphic Organizers will be selected to help students increase comprehension of non-fiction text. Finally, cooperative learning will be introduced via the Socratic seminar and literary circles. SQ3R is a research-based note-taking/study technique in which students Survey, Questions, Read, Recite, Review. Students are required to answer questions, generate questions and summarize text. SQ3R has been shown to increase students reading comprehension and ability to summarize text. The Socratic Seminar is a research-based cooperative learning technique that helps students to read successfully, analyze, and discuss texts by teaching them to generate higher level questions based on said readings. 
http://www.nationalreadingpanel.org/default.htm
www.nifl.gov
http://www.nifl.gov/partnershipforreading/publications/reading_first1text.html
http://www.cod.edu/Academic/AcadServ/Inn_Inc/pdf/hubbard.pdf#search='SQ3R%20findings
READING. Metzger, Margaret, Phi Delta Kappan, 00317217, Nov98, Vol. 80, Issue 3
The SSR Handbook. Miller, Howard, Journal of Adolescent and Adult LilteracyFeb2002, Vol. 45 Issue 5, p434, 2p
http://teacher.scholastic.com/products/readingcounts/research.htm
Supporting Research:

Since multiple-strategy has been shown as one of the most effective means of reading comprehension instruction, it will be used and will include the Scholastic Reading Counts program.  Reading Counts is a researched based program that increases comprehension skills by providing students with increased reading time, level appropriate materials, and comprehension questions based on said materials. 
http://www.nationalreadingpanel.org/default.htm
www.nifl.gov
http://www.nifl.gov/partnershipforreading/publications/reading_first1text.html
http://teacher.scholastic.com/products/readingcounts/research.htm
Supporting Research:

As a result of the 2000 study, the National Reading Panel and the National Institute for Literacy developed Helping your Child Learn to Read. This parent guide is designed to help parents become actively involved in their child’s acquisition and development of reading and outlines research-based strategies to be employed in the home. WT Sampson will host quarterly Reading Improvement Seminars for parents (by grade level) to provide families with practical age-appropriate strategies necessary to improve Reading Comprehension. Furthermore, we will implement a reading log system to foster parental and student accountability for full participation in the Reading Counts program and/or 25 Book Club.

http://www.nationalreadingpanel.org/default.htm
www.nifl.gov
http://www.nifl.gov/partnershipforreading/publications/reading_first1text.html
Description:

The following items will be communicated to the community and/or parents: general SIP information, specific reading strategies/tip of the month, Reading Counts and recommended reading lists, SRI test scores (1st, 2nd, and 4th quarter) and other pertinent information as necessary. The following avenues of communication will be employed: Parent newsletter (monthly), school website with teacher links (regularly), NEX bulletin board (monthly), Base TV Community Bulletin Board (Roller), Gazette, e-mail, local AFN radio and MPS.


	Reading Interventions School Year 2005-2006

	Intervention

A. Generating/Answering Questions – SQ3R

1. Before each new lesson/unit, teachers model the use of SQ3R to read critically and to organize thinking for material across the curriculum. 

2. Teachers generate new ways to use the method and share results with fellow teachers.

B. Graphic Organizers 

 1. Teachers utilize curriculum based graphic organizers per text book/supplementary materials. 
2.  Students practice organizational reading strategies using the graphic organizers in other “real-world” reading activities.
C. Technology Intervention

 1. Students ascertain lexile level and receive a recommended book list.
 2. Students select and read appropriate books.

 3. Students and teachers monitor reading comprehension through Reading Counts quizzes. 
D. SCHP Intervention

 1. Reading workshops for parents to highlight interventions. 
 2. Reading tip of the month—Specific reading strategies
E. Communication Intervention

  The following will be communicated to parents through a variety of means:

   1. SRI test scores
   2. General SIP information,

   3. Reading Counts/recommended reading lists           

       and incentives for reading goals.
	Formative Assessment

Class tests, teacher observations
Observations, student product
Data from quizzes
Parent Survey

Test scores, samples of student work
	Time Line

Aug 05- June 06

Aug 05-
June 06

Aug 05-
June 06

Quarterly

1st, 2nd, and 4th quarters

	POC
Paul Hernandez (HS)

Beverley Zwiebel (ES)

Goal 2 Committee

Mandy Wright (ES)
Neata Wiley  (HS)
Classroom teachers

Lori Hickey (HS)

Kathy Simone (ES)

English(HS) Teachers(ES)

Hickey/Simone

Info. Specialist/teachers

	Staff Development-Multiple Strategy Instruction

A. Generating/Answering Questions – Levels of questions, SQ3R Basics
B. Graphic Organizers – Literacy Place and other curricular Graphic organizers. Training by SIP goal 2 committee

C. Technology- Basic Reading Counts training for all teachers by Scholastic, 25 book club program implementation

D. Web Page Creation Training
	Early Fall-staff development
Early Fall-staff development
Early Fall-staff development

Late Fall Staff Development
	Fran Austin/Tom Pearce
Mentor Teachers
Mentor Teachers/LA teachers
Computer Dept.

	Resources Multiple-Strategy
Technology

SQ3R/Graphic Organizers

All interventions

Support for website development for teachers
	Acquire additional Reading Counts books/quizzes, full inventory by scholastic.
Posters and other related supplies to promote interventions.

Compensation allocated for mentor teachers.




	Reading Interventions School Year 2006-2007

	Intervention 

Multiple- Strategy Instruction

A. Generating /Answering Questions – SQ3R

B. Graphic Organizers

C. Cooperative Learning - Socratic Seminars

D. Technology Intervention 

E. SCHP Intervention

F. Communication Intervention
	Time Line

Professional Development on SQ3R and Graphic Organizers before school begins
Ongoing evidence collected throughout year
	POC
Frank Simone

	Staff Development Multiple-Strategy

A- SQ3R 

B. Graphic Organizers
Implementation of 6 staff committees

· Professional Development Committee

Goal: To develop a schedule of topics to implement into the seven ½ professional training days for this year.

· Full School Data Analysis Committee

Goal: Implement the action plan to look at all available school data to see that the school is on track with the reading and problem solving goals.  Identify any significant trends in data that may alert the staff to revisit the school goals.
· Environmental Scan Committee

Goals: to continue gathering information about the skills our students need to be successful, to identify the skills our students need for continuing education, and to analyze the DoDEA course offering and suggest a list that would best suit the needs of our students.

· SIP Data Disaggregation Committee

Goal: Review and analyze school improvement data to identify sub-performing groups in reading and problem solving abilities.

· School/Home/Community Program Committee

Goals: Implement the best practices listed by the committee last year to communicate school improvement to all stakeholders.

· Local Formative Assessment Committee

Goal: Recommend local assessments for use in monitoring changes in student reading and problem solving abilities.

Implement Quarterly grade/department level review of local assessment for reading comprehension and problem solving

School Improvement Team to focus on coordination of goals for each committee, support each committee, implement recommendations of NCA report, monitor SIP progress, maintain a SIP history and prepare the annual report.


	Two half-day training days before school begins focusing on SQ3R and Graphic Organizers.
Professional Development Committee and SIT to schedule use of the seven ½ training days throughout the year (Sept 22, Oct 20, Feb 2, Mar 2, Mar 23, Apr 27 & May18).
Local Assessment: Oct 13

Quarterly review
	POC
SIP Chair and Charlotte George (Chair of Professional Development Committee)

PD: Charlotte George
FS Data: Paula Sloan

Environment: Bev Zwiebel

Data Dagg.: Andrew Smith

SHCP: Sonja-Lee Pollino
Local: Michelle Robarge

Local Assessment Committee

SIP Chair: Guy Belleman

SIP CoChair: Kim Smaw



	Resources
Multiple-Strategy

E- Cooperative Learning

Student Testing Data: TerraNova, DRA, and SRI
Technology
	Continued acquisition of additional Reading Counts books/quizzes.


	-Reading Interventions School Year 2007-2008 (Year four of 5 year cycle)

	Intervention

Multiple- Strategy Instruction

A. Generating/Answering Questions – SQ3R

B. Graphic Organizers

C. Cooperative Learning - Socratic Seminars

D. Technology Intervention

E. SCHP Intervention

F. Communication Intervention
	Time Line

Sept-June

Sept-June

Jan-June

Sept-June

Sept-June

Sept-June
	POC
Frank Simone

	NCA Targeted Committees
· Professional Development Committee

Goal: To develop a schedule of topics to recommend to the School Improvement Leadership Team for implementation into available professional development training days

a. Suggest topics for the five professional training days for this year.
b. Suggest topics for the next school year.

c. Publish monthly to the staff a keynote article about one of the school interventions and ideas on how to implement them

d. Provide the SILT in May a paragraph detailing committee progress
· Full School Data Analysis Committee

Goal: Look at all available school data to see that the school is on track with the reading comprehension and problem solving goals.
a. Gather and analyze all available school data

b. Gather any additional data from other Committees. 
c. Identify any significant trends in data that may alert the staff to revisit the school goals.
d. Provide the SILT in May a paragraph detailing committee progress

· Environmental Scan Committee

Goals: Continue gathering information about the skills our students need to be successful.

a. Identify the skills our students need for continuing education.
b. Analyze the DoDEA course offering and suggest a list that would best suit the needs of our students.
c. Provide career counseling information
d. Provide guest speakers to include: MWR, Armed Forces, contracting companies, etc.

e. Provide College preparation information.

f. Publish monthly to the staff articles that target the skills students need in today’s work force and how teachers can develop those skills in the classroom

g. Create a reading room on the school web site where any interested individual can go for links to key articles about the skills our students needs to be successful 

h. Provide the SILT in May a paragraph detailing committee progress

	Time Line

On going

On going

On going


	POC

Charlotte George

Andrea White

Paul Hernandez



	· SIP Data Disaggregation Committee

Goal: Review and analyze school improvement data to identify sub-performing groups in reading comprehension and problem solving abilities.
a. Provide list of sub-performing groups

b. Monitor the performance of these groups though the school year

c. Provide the SILT in May a paragraph detailing committee progress
· School/Home/Community Partnership Committee

Goals: Continue to implement reading methods to promote reading comprehension in the school, in the homes and in the community. 

a. Provide problem solving tips to roller, radio, newsletter, information bulletin boards, and school website.

b. Implement proposal to set up Marquises at school campuses for information and events.

c. Implement proposal to send year around generic message to roller directing all school –related questions/concerns to school website.

d. Provide the SILT in May a paragraph detailing committee progress
· Local Formative Assessment Committee-Do not have

Goal: Recommend local assessments for use in monitoring changes in student reading and problem solving abilities.
a. Analyze data gathered last year on local assessment

b. Implement Quarterly grade/department level review of local assessment for reading comprehension and problem solving

c. Provide the SILT in May a paragraph detailing committee progress

	On going

On going

On going


	Andrew Smith

Sonja-Lee Pollino

Heather Furlong



	Professional Development

A. Generating/Answering Questions–SQ3R

B. Graphic Organizers

C. Cooperative Learning-Socratic Seminars

D. Technology Intervention 

E. SCHP Intervention 
F. Communication Intervention
	Training completed

Training completed

Aug-Dec training

Training ongoing

Training completed

Training completed
	Frank Simone

	School Improvement Leadership Team
School Improvement Team to focus on the goal coordination for each targeted committee, support each committee, implement recommendations of NCA report, monitor SIP progress, maintain a SIP history, update the action plan and prepare the annual report.
	On going
	Chair: Guy Belleman
Co-Chair: Lori Hickey

Principal: Frank Simone

Asst Principal: Jay Gilbo

Parent: Dee McCarthy

Parent: TBA

HS Teacher: Mike Going

ES Teacher: TBA

Student Rep: Morgan Keener

Base Rep: PO Karetta Chambers

Union Rep: TBA 

	Resources

· Big 6 & Super 3 books and videos in library

· Continued acquisition of additional Reading Counts books and quizzes
	Sept-Jun
	Media Specialist


	Reading Interventions School Year 2008-2009 (Year five of 5 year cycle)

	Intervention

Multiple- Strategy Instruction

A. Generating/Answering Questions – SQ3R

B. Graphic Organizers

C. Cooperative Learning - Socratic Seminars

D. Technology Intervention

E. SCHP Intervention

F. Communication Intervention
	Time Line


	POC

	Staff Development
	Multiple-Strategy

A- SQ3R/Cornell Notes as needed 

E- Cooperative Learning- Socratic Seminars/ Literature Circles as needed 

	Resources
	Technology- Continued acquisition of additional Reading Counts books/quizzes.
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